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devalopmant progrem
ehould bs the maximm developmnt of cuy man rescuross, with assoginted
grovth of morale, quality and guantity ef werk sscamplished, and Llexibility
and efficieney of arganisstion. An sdequate career program will emsbile
each employee to develop in sueh fashion that be or she makes the greatsst
ﬁaﬁlgnemmm to the sffestive funetioning of the Geogrephic Aves

special cases thet might arise. msmuthtmmwrw
an individual is wpward through his division rether than horizontally
vwithin the Geographic Ares. 1«:

Caraer devalopment is further Aifferentisted fagt that
efthedimimmintﬂnmmmzm -
mxmummxcmmwmmammm
wique sorvice-type units that specialists vhose qualifieations
ave pol widely useable inm CJA. BEach of the divisions, bowever, produces
adninistrators vhose abilities are widely useful in CIA. BSo¢ the
inug»lli@nce officers of the Geography Division and Photo Intelligence
Division have carcer possibilities outside their division--in DD/P,
gm, 0CI, and in other parts of ORR; vhile the spesislists of the
Cartography Division and the Map Lidrery Division are for the most
mtrmmmmmumamuummmu
cdninistrators or possibly a few speeial slots elsevhexe in the Agsney.
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ﬂnWaa\mmm&@foﬂwa&l pattor of
caresr dovelopment:

1. Develogment of the individuml's eapecity te hendle his present job.

2. Threugh syspathetic supervision and carcer guldence, essint the
indivituel %0 develep his eareer within the diviszicn so that
he becomes able %0 maadle higher responsibilitics end mmle {he
groatest possibla eontridbution to the efreetive funciioning
of his aivision.

3. Estadlish procedures that will enabls outstanding irdividuala
<o make contridutions to other perts of CIA end the U.S. Covermment.
This is particulsrly likely in the case of yegionmel samlystc wvhcno
intimste knowledgo of & region, grined through field cxperience
snd resesrch invalving almest all types of covert end overt
operations of the U.S. in thelr regien, eusbles them to advise
. on opareticosl probless snd uﬁn‘bes of fomim intentions and
cmbiutiu in Wat region.

&, .mmmmmdtm mbeymdmaeoamic
-~ Arves tnim assist tham through sympathetic top-levcl
Voo mapervision snd 40 move outvard ard vpwrerd to
-mm m with ﬂn:lr eqab:luw.

mdmmurmatwmmkmtmme in
s milisu of yroper supervision at all lavels and of practical evallebility
of eqpyortunities for increased responsidilitics and whatever trxainirg
is needsd, wiwther field axperienss for area knowledge cr acsdemic
training for nev tools such as languages and research teochnicues.

m!g_iggf 2} Progrems
mmmmmwcmmmmwmmsw

categories of emresr positions. Thase 40 not includs a maber of minor
M,mlhnm,w,mim.mmﬁmemialjeb«
ossupied by only ene Or two parscos. Thw following parsgraphs sumerise
the cbjestives for sach majer caresr positions.

1. Division

eI » Fegsons with geograpbic training
W ecaplle intelligence mops on sssigoed reglenczl areec.
techniques and reglensl eoupotence of & basie geogrephic
mature are the £ mjor requirements of this positicn. Position
standards exist that spel) out in Getall the minimwm entrance

g--
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afialingeienwy
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on, mtamummnoug
course in the long- personnel manegument
offered. m:lmmch ‘m“‘:'m:'

Jurform fine-line draving. Desic research
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depth fall to these w0 ean, with sddisicnal training, improve
theiy compatence and develop & realistic cereer program. The following
typecs < training are suggested:

(1) A eourse in the wy of design and gregihie presentation
after at lesst 1B sonths of duty in the Aid Sestion.
%mmammmmmmué be availsbls in loeal Art sehcols.
(2) Couree work in statistical srephie whm
.;immmummw raports. |
 {3) Within the Division's tyaining progrem, a condensed
vera§m)s of the Geographer {Caxtogrephy) courid be offered-for.. .
:_mmwﬁswwemmw. |

. incunbent u:.tﬁ?@mtmm ofas .a.mm Mie

HCTE: A progrem of earesr develemment for tremsfer from either the :
Cexrtograghie Draftsman ¢ Cartogrephie Compllation Aid positions
to Geography (Cartogrephy) is fully in eperation st the yresent
Divisien. The sbeve casments (b, 8,) sgply to caresr davelepment
-uithin the functiens omly.
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i,nswhichvinas:issinthenumdcvolopautdmm-'
Mﬁmmtsotmm‘yachimmumnmlm‘

(1)

‘position in the field--senior anslyst.

An opportunity to learn his ecountries ar regions of
specialization by:

- (a) Daily perusal of pertinent istelligence materisls,
covert and overt, for an extended period.

~ {v) Visit his ares or aress for three months at approxci-

(@

mately every four years.

(e) Where area trevel is impossible, then trips to
amlogouamasabmdorinthucamtwg

(a) Inadditionto(b)tbonaﬂuntotnmmh,
procurexent mission to his ares and/or surrounding areas

is recommended. ' ’

(e) Shculdthamlyubcuum%smu‘uhem
Mnthmtmtyw:ttmaantuwmmmml
geography course cevering his new area.

An opportunity to develop his research sbilities by:

(a) A thorough introduction to the reseprch facilities

in and outside of Washington.

(b) A thorough introduction into the research methods as

fr;cticod in the Geography Division. ,
e

- of written and graphic presentatiocn. -
(8) After a parica of years s short refresher courss in

€) Periodic short cowrses in the Y £ }
field (e.g., E ax). Ww‘ of his

An opportunity to practice coordination and make contacis bys

(a) Berving ome year and/or coordinating at lesst two NIS
Chapters IX and several Sections 19, om the Coordinstion Stafe.
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(b) Sexrving on inter-uvranch inter-regiocnal and even
inter-area committees oceui’ . and

Branch Chief. The necessary expsrience to be had snd training
mraammamthamutoram
anclyst. In addition he should have:

countries--
() B s Sirai T
ence sdbstanti oditing other work
h) Experience in firecting the research of subordinate

Itumrmmtmmmamm
have acquired his experience thief be will
superviscry position. e training prier to assuming his

-6 -
Snlinfiefinliee

nn, W ee e o
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3. Map Library Divieion

a. Librarien. In D/GL nmamwmmm”ﬂng

©  Branch and in the Reference Branch. The cbjectives sought
in these positions are reported first for reference lidbrarians,
amthenforeatalcgers

(1) Reference Iibrarian

@

(2) To have a comprehensive knwhdseotthemcd
reference materials available in the Map Library in order
to service requests from CIA and other mesbers of the
intelligence commumity.

{b) To develop and conduct lisison activities with other
mapping agencies for the purpose of supplmung ¥ap
Library Division Holdings in servicing

(c) Tobeav&eofaﬂuempmmucmwm
in admitting visitors to the Map Library and in loening

- classified maps.

{a) ‘rohaveanourmmwledgcotthefmﬂmorm
Processing and Procurement Branches anl their relation-
ship to the Reference Branch.

Catal Ltbmn'n ,

 {a) rodevaopaeapetmmleageorupmbeox

cataloging principles and procedures as Micod in

.. the Msp Librery.

3) =

(v) romeacmngmmmmdma

‘of responsibility.

(c) Todwelopmgmgeculpctencaonmtlmtm

hngmgeusedinmwithabintytomdimm
other languages required.

(d) Todmlopmungknwmseofmlkpumry

Branches.

(2) Good vasic educational grmmding vith A.B. or n.A.
4n Library Science.

{v) oOthor work axperience entry

Lfbrary 15 hat prior to on My in Map
{e) On-the-J oxpcrience, with good supervisory situstion

is & most effective builder of strong individuals.

ﬁd]). fﬁ:peneme in other dranches ofthelhphibruryn
eLP!
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(e) Geographic and ares kmowledge, together with
language background is a factor.
(£) Course work while on the job, either in languages,

- geography, supervision, or library science, to round out

education requirements for the position.

(g)_As required, the besic agency courée in typing for

fessional people. '

“(n) As required, the basic country survey course given

by the sgency on a part-time basis. .
(1) As required, course in map and book cataloging,
taught by Map Library perscmmel or at a Library School.

and the position objectives arve as follows:

_b. Qeo r. In D/GL gsogr: are yed in the -

(1)

(2)

(3)

. (5)

i
8y

-~ and for map intelligence based on

To compile requirements for maps and reliteéd publications
die of o

ficiencies in U. 8. holdings snd information on ms’.:l::uity

of map materiels and intelligence, both overseas and in

the United States. _ _

To forward requiremsnts to the field cr to 00/C after

To develop and meintain channels of procursment to all

significant mep sources in his ares through correspondence

vith the Geographic Attache, foreign missions, exchange

_agencies and other map sources.

To support the Geographic Attache through briefing, re-

- Viewing incaming correspondence and initisting outgolng
correspondence and requirements according to current needs.

To maintain healthy exchange arrangements with foreign
agoncies through ccrrespondence, want 118t and transmittal
of materials. ’ '

To maintain effective liaison with U. 8. mayping agencies.
To process incoming maps, related materials and distribute
mterials on the basis of requirements.

- The experience and training »r to achieve maxi -J.f
- of the individual seoa'apherw:oum_ 82 " development

&

NOY
)
i

Good basic educatiomal ground w:lth A.B. aru.A.in

' Other work experience prior to entry om duty “in |
Library is helpful. = ' | hp

‘On-the-Job experience, with good supervisory situation
~ 18 & most effective builder of strong individuals.

Experience in other Branehgn of the Map Iibrary 18 helpful.

| 5.

o
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(5) mmmumacma
assignesent.

(6) Course work while on the job, either in languages, super-
vision, or typing.

(7) ann?mmpammmmam
operatiocns.

(8) Understanmding of the mission and respomsidilities of the
Army Yap Service, the Library of Congress Division of
¥aps, and other mesbers of the IANPCC,

(9) Aas required, the besic country survey course glven by the

' agency on & part-time dasis.
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L, Photographic Intelligence Division — Geographic Branch

a. Senior Analyst. Objectives: To develop research data of
broadest scope covering physical and sociological intelligence
aspects of the natural earth surface as observed in or inter-
pretable from the latest avzilable photography. These include
delineation and description of the details of the natural land-
scapes of such specific areas as border zones, safe areas,
escape routes, coastal regions, physiographic provinces, ete,
Such reports supply data in varying degrees pertinent to
geomorphology, hydrology, forestry, soil science, ecology,
2e010gY, climatology, apriculture and related sub-fields.
Further, to provide over 2 period of time the following on-
the-job experiences and,extra—divisional training which will
make possible the maximm development of any analyst at lower
grade to the highest field position as genior analyst.

(1) Opportunity to develop research abilities by:

(a) University training, as necessary, in photo-
grametry, photogeography or photogeology and
regional geographic studies, phytogeography and
other regional surveys in the earth scisnces.

(b) Training in wilitery schools, colleges, and
agencies, including courses in stratezic intel-
ligfence, =SCE&D2 and evasion, radar reconnalissance
systems and interprstation, special weapons
orientation, and others dealing with aspects of
reconnaissance and photo intelligence systems.

(¢) Language training, as necessary, in hussian,
German and gne or more Romance languages to
devalop a capability sufficient to use maps and
charts in these languages and to identify the
nature of tha content of documents and publica-
tions.

(4) Working acqpaintance with the Department of
Defense Fhoto Intelligence, Research and related
centers overseas and within the limits of the U.s.

(e) Attendance a4t technical conferences, conventions
and national meetings of scientific, professional
or technical socisties relating to rhotography,
photogrammatry, reconnaissance mapping, geography,
zeology and other earth sciences.
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(2) Opportunity to learn countries or regions of speciali-
zation by:

(a) Visits to the subject countries or analagous
regions to secure area training or specialty
training for periods ranging from a few weeks
to three months every four or five years with
emphasis on geographic factors.

(b) Daily exzmination of pertinent intelligence
materials covering the areas of specialization.

(3) Opportunity to establish and maintain coordination and
contacts by:

(a) Intimate knowledge and personal experience
throveh collaboration with components of the
OD/I arem down to branch lesvel, and experience
in handling DD/P problems.

(b) Experience in Area, Office, Agency and Inter-
Agency committees with emphasis on Departmaent
of Defense agencies.

25X1X7
(c)

b.  Branch Chisf. The experiences to be had and necessary training
to be taken by a branch chief are the same as for a senior
analyst, but in addition the branch chief should have:

(1) Experience as a deputy branch chief.

(2) Training courses in management and administration
such as offered in the CIA Basic Management Coursa
and the Reading Improvement Course,

(3) Research axperiencg and knowledge of two or more
countries or geographic regions of the world.

(4) Experience in directing the research of subordinates
and substantively editing other analysts' work.
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